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BACKGROUND

TWG was retained by Potlatch Fund to facilitate a convening called Securing the Sustainability of Tribal

Journeys. Securing facilitators outside Potlatch Fund allowed Potlatch Fund staff the flexibility to actively listen to

participants without the work of running the
session and offered a separation from being the
leading voice in the room. Potlatch Fund
recognizes that this conversation of
sustainability must be led from within the
people intricately connected to the functioning
of Canoe Journey.

Potlatch Fund secured funding for participants
to be able to attend the convening from:

*  Anonymous Foundation — Provided
funding for lodging, meals, mileage support
and facilitation.

*  The Suquamish Tribe — Provided
funding for facilitation and hosted the
Community Dinner.
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*  Port Madison Enterprises — Provided

support for lodging, meals and transportation.
*  The Whitener Group — Provided support for facilitation.
* American Friends Service Committee — Provided additional mileage support.

Though Potlatch Fund staff selected the participants, the intent of the session was to fill the recent perceived

gap in the tribal journey planning process, which was the need for someone to bring together different

stakeholders from tribal journeys (skippers, grant
writers, funders, pullers, ground crew, canoe families
and others) and begin a conversation about the
sustainability of tribal journeys. More specifically, what
do the people who are closely involved with the Canoe
Journey think is the most beneficial way(s) to make
sure Journey continues in the manner preferred by all
the different stakeholders?

Potlatch Fund outlined to the facilitators that through
introducing a particular funder to Tribal Canoe
Journey, a one-time gift was given to Potlatch Fund by
this funder to support an initial convening. Potlatch

Fund was and remains very clear that the conversation

tch Fund
had to be open-ended without any agenda (hidden or g W




obvious) as to the outcome. Potlatch Fund wanted to design a process that would be set up by the facilitators
and content driven by the participants without any preconceived idea of the session outcomes. As directed by
Potlatch Fund, the facilitators guided this convening with the understanding that this would be the first and only
time that Potlatch Fund would organize the conversation and the participants of the group would be responsible

for any next steps, if any.

With this in mind, TWG facilitators designed a session outline with the understanding that the conversation
would determine the direction. TWG
facilitators adapted the flow and

structure of the discussions based on A N 0 E J 0 U R N E Y

feedback from the group and where the

group seemed to be heading after each

session.

PRE-CONVENING DATA

COLLECTION

To help TWG gain a better
understanding of where the group stood
on some preliminary questions, TWG
designed a survey using a tool called
SurveyMonkey. Pre-collected data gives
us, as facilitators, a glimpse into the
general opinions of the participants and

helps us decide the activities and
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exercises we use to generate rich

discussion. TWG offers the use of our
SurveyMonkey tool to participants in the future if there is interest in gathering more data on the Tribal Canoe
Journey. (Note: data from the survey is included in Day 1 of the Convening, which is addressed below).

CONVENING

The following narrative is from the perspective of the Facilitators.

DINNER & PRELIMINARY INTRODUCTIONS

(Sunday, September 28th)

The convening kicked off with dinner at the Suquamish Clearwater Resort. At dinner we had approximately 31

participants, which was 76% of total attendance.



During introductions we asked participants to identify their name, affiliation and what they hoped to get out of
the next two days. Based on the initial introductions and information shared, we adjusted the structure and

content to fit the expectations voiced in the room.



DAY 1 — PAST & PRESENT

(Monday, September 29th)

Attendance: 41 participants

INTRODUCTIONS & MOMENTS OF TRUTH/GIFTS

During introductions, we asked people to share their moment of truth and again their name and affiliation. We

defined moments of truth as: The stories of how you know your values are real to you, where they came from

and how you learned them, and the intimate and profound personal experiences—glorious or traumatic—that

shaped your self-awareness.”

At the beginning of this exercise,
there was some push back from
group about the length of
introductions and if we needed to
spend the time on introductions
again. Other members of the group
voiced their opinions that they
thought that it was still an important
piece and the majority of the group
wanted to continue the exercise. As
facilitators, we know that this
conversation around personal
moments of truth helps the group
delve into their core values and if
core values can be kept in the center
of our consciousness, they will drive
the vision and success of any effort.
We captured the core values on flip
charts at the front of the room and
emphasized those values that were

repeated as we went around the room to each person. Also, it is important that introductions are used at the

beginning of any group conversation to make space in the room for those who might not speak up in a large

group if the space is not given. In addition, there were people that were not in attendance at dinner the night

before who needed to actively engage with the group.

The top 10 values in the room (listed in order of most mentions) were:

Teachings, Healings, Family, Stories, Belonging, Youth, Sharing & Giving, Reciprocity, Awakening, Revitalization

1 Source: Slap, Stan. (2010, October). Revealing your moment of truth.



COMMON GROUND & SHARED HISTORIES

In this session, we presented the survey data collected from the participants prior to the convening to
demonstrate the common ground and potential divergent views of Canoe Journey in the room. We also asked
Jeff Smith from the American Friends Service Committee to share a history of the Guidebook that has been
published for a number of Tribal Journeys and the purpose of the book. As a final exercise, we explained the
purpose of the timeline on the back wall of the room, which was to begin mapping the history of Canoe Journey
with all of the knowledge in the room. We asked for the group’s help in filling in the gaps in information,
dates/times of items of note and anything else of importance. When we took a break for lunch, Frank Brown

from Bella Bella offered a video and presentation on the successful Journey to Bella Bella in 2014.

SURVEY DATA COLLECTED PRIOR TO CONVENING
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In the ongoing conversation about the
sustainability of Journey, what do you think is the
most important topic to address?

Expectations
of host tribes

Youth
participation

Safety Concerns _

Frequency of
journeys

Length of
Journeys

Community
tensions
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What do you see as the biggest threat to
the sustainability of journeys?

members

staggered

In the third session, we set up a group exercise to
begin the larger conversation of sustainability for
the Tribal Canoe Journey. In our experience, smaller
groups allow for richer conversations and makes
space for all voices to be heard. We were very
aware of the knowledge and wisdom in the room,
which we wanted to tap into and pull into the
forefront of the conversation. We asked each group
to make a list of the top 5 things working well and
the top 5 things needing improvement. Each group
had the opportunity to report out to the whole
group on their respective top 5 lists. The following
two graphics show the main ideas from all of the

group sessions.




The conclusion of Day 1

Community Dinner host:
Suquamish Tribe at theil
Awakened Culture. Ever
relaxed and enjoyed the
food, drumming and sin

the participants.
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DAY 2 - THE FUTURE

(Tuesday, September 30th)

36 participants

VISIONING FOR THE FUTURE

As we worked through the content and notes generated
from Day 1, it was apparent to the facilitators that the
group was ready to jump into generating action plans.
Using the top 5 lists from each group, we showed the
top five concepts that were working well within Canoe
Journey and the top five items that needed
improvement for Canoe Journey to move toward
sustainability (graphics showing top 5 lists above). After
a larger group discussion where the top five issues
needing improvement were reassessed and defined, we
again broke the group into smaller working groups
based on their interest in the topics. The groups were:

* Costs

*  Youth Engagement

e Safety

*  Environmental Impacts
e Protocol

The next exercise was the visioning for the future where we asked each group to envision what their topic looked

like five years into the future (or 7 generations, or whatever they felt was appropriate to their group) at Canoe

Journey. The following pictures are the respective group report outs on the Visioning Exercise in the following

order: 1) Costs; 2) Youth Engagement; 3) Safety; 4) Environmental Impacts; and 5) Protocol.
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EYOUTH ENGAGEMENT VISION FOR THE FUTURE
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ESAFETY VISION FOR THE FUTURE
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ENVIRONMENTAL IMPACT VISION FOR THE FUTURE
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PROTOCOL VISION FOR THE FUTURE
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ACTION ITEMS & RESPONSIBILITIES

As a final exercise, we asked each group to come up with the top three action items needed within their
respective topic area with an assignment of who would be responsible in championing each task. The following

pictures are the report outs from each group in the following order: 1) Costs; 2) Youth Engagement; 3) Safety; 4)
Environmental Impacts; and 5) Protocol.
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ECOSTS - ACTIONS & RESPONSIBILITIES
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EYOUTH ENGAGEMENT - ACTIONS & RESPONSIBILITIES
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'SAFETY - ACTIONS & RESPONSIBILITIES
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EENVIRONMENTAL IMPACTS - ACTIONS & RESPONSIBILITIES
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PROTOCOL -

ACTIONS & RESPONSIBILITIES
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POST-CONVENING DATA COLLECTION

As the final wrap-up for the Convening, we asked for responses to a second survey with the following eight

questions to gauge the effectiveness of the convening.

Question 1: We have a few questions about the session content and its organization. Please tell us your level of

agreement with the following statements about the meeting.

The meeting
objectives
were clearly
communicated
in advance of
the meeting.

The meeting
objectives
were met.

Follow-up
actions
resulted from
the meeting.

Owners of
follow-up
actions were
assigned

The
facilitators
effectively
moderated the
meeting

Meeting
attendees had
an opportunity
to participate

The right
people were
invited to the
meeting

Strongly
disagree

0.00%
0

0.00%

0.00%
0

0.00%
0

0.00%
0

0.00%
0

12.50%
2

17.65%
3

0.00%

0.00%
0
5.88%
1

0.00%
0

0.00%
0

0.00%
0

Neither
agree
nor
disagree

17.65%
3

29.41%

29.41%
5
29.41%
5

11.76%
2

11.76%
2

18.75%
3

Agree

52.94%
9

47.06%

41.18%
7
52.94%
9

41.18%
7

29.41%
5

37.50%
6

Strongly
agree

11.76%
2

17.65%

23.53%
4

5.88%
1

47.06%
8

58.82%
10

31.25%
5

N/A

0.00%
0

5.88%

5.88%
1

5.88%
1

0.00%
0

0.00%
0

0.00%

Total

16
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Do you feel like you received value from
attending this convening?

Somewhat
7%

Mostly Yes
33%

Do you feel important voices/
4ot PErspectives were missing from this

know . 2
o session?
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Did you feel the session was an
appropriate length?

Too Short
33%

Too Long
20%

Question 4: If you answered yes to the question above. Who do you feel was missing from this conversation (a

specific person, an organization/group, tribe?). And why do you feel like it would be important for them to have

been a part of this conversation?

(Responses are exactly as written by respondents).

the past host need to have more input because they hosted already they can tell some good info

Youth, they are imperative to the true continuity of tribal Journeys, since they will carrying Journeys on

after this group of leaders are done.

At least one leader from every tribe that regularly participates in Journeys from the NW region should
have been invited, especially any of the tribes that have hosted Journeys, i.e. Quinault.

More First Nations involvement. We need to remember how important Tribal Journey's is to our
relatives up North. Key people from each tribe were missing. A few from Squaxin would have been

Jeremiah George, George Krise, Lenny Hawks. Also, more youth involvement.

More Tribal Leaders, more Tribal funders, more o/s funders, communities that are impacted by the
journey (chambers of commerce that will be able to speak to the impact both security wise and

economy.

Smitty Hillaire, Ray Fryberg, Phil Charles... Polly probably knows more.
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Connie McClould, Tulalip

| am not sure who came up with that kind of list you had. or if others were invited and could not attend
but many key people were missing. We had at one time an inter tribal canoe society made of up of
some key players. Many of the cultural people were not there. | did leave a list of names that i thought
should have been there. there are more but i left a few. the Canadian i felt were not represented.

The people that were there were the ones who mostly show up for Skippers meetings. We need input

from tribal council as well.

All the Tribes/First Nations who participate in the tribal journeys. Would be nice to gather us all
together even if they did not apply for the Potlatch Grants

needs to be canoe people, organizers, skippers, participants. not just grant writers. Not people that
want to take everything to ATNI

Question 5: Who needs to be included in next conversation about journeys? (Specific names and/or groups).

(Responses are exactly as written by respondents).

nations that are going to host future tribal journeys

Youth Reps from each tribe invited

see answer to question 4.

Youth.

Claudia Kaufman, whomever donates that's not a Tribal funder, Pick out three communities that

regularly receive canoe landings-ask for input as to impact (good and bad).

Tribal Journey Cultural Leaders

| would not come to another session like this. | took 2 days off my job to be there and i felt like i was
rushed rushed rushed the entire time. This topic is again for skippers. And we cannot always change
the course of the way things happen. TJ may be getting to big and | see it as a fad right now and so

far from what it used to be. SO these smaller trips planned out for next year may be back culture to
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the pullers and ground crews. | would say right now that at least half of the people who go to tribal

journeys are not participating other than tagging along. They are no help to pullers or ground crew.

All of the tribes/Bands who travel on the journeys.

NCAI/WIGA

Representatives from all canoe families, Oregon Tribes, Chehalis, Cowlitz, Quinault, Hoh River,

Puyallup, Tulalip

Question 6: Are there any topics that were not addressed which you would have liked to discuss?

(Responses are exactly as written by respondents).

| think the major areas of importance were addressed.

YES-need to assess the long term effect on youth. we are doing this without monitoring how it impacts
them. we have adults now that started when they were very young. What are they doing? Did they
graduate? Do they drink or do drugs? Do they have a job? did they go to college? etc.

the Canoe Support Consortium? (Phil Redeagle is part of it, i forget the name of group) That really

needs some attention. It could be an umbrella for canoe journey programming.

How to address the specific customs of a host band/tribe.

Fundraising together as a united group to raise funds such as a tribal sing, dance storytelling to help
put into the fund for Potlatch Fund.

We are planning to address our take on solutions/innovative ideas for some of the issues we discussed

in due time

Question 8: Is there any other feedback you would like to share from the convening?

(Responses are exactly as written by respondents).

| wish that participants would refrain from saying that pullers get all the attention. | would be
interested in knowing how many of the participants pull in the canoes.
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it was a great start! thank you.

Even though you stated you didn't have an agenda, some people still said this convening was about
"Potlatch Fund getting what they need." which was fairly negative thing, counter productive.
Facilitators were great but a little apologetic. Next time, someone who is familiar with canoe journey
would be better.

We know the issues. We need a more specific follow-up agenda, meaningful measurable objectives, a

positive move forward, however small.

from the words of our great leader that recently passed on... of which we should have honored with a
moment of silence before we started this meeting out of respect for our great Chief and leader.....

OVER THE YEARS WE HAVE HAD THE OPPORTUNITY TO TRAVEL WITH OUR ANCESTORS. OUT OF
THE MIST, FOGAND THE RAIN WE HAVE BEEN SPIRITULLY CLEANSED AND GUIDED BY THE ONES
WHOM HAVE GONE BEFORE US.OUR CANOES HAVE BEEN EMBRACED BY THE SACRED WATERS
AND FROM THE BOTTOM OF OUR CANOES HAVE BEEN ABLE TO SEE THE REFLECTION OF OUR
LOVED ONES. IF WE LOOKED DEEP ENOUGH.WE HAVE LISTENED TO THE CRY OF THE WINDS,
THE RUSTLE IN OUR FORESTS AND THE RIPPLE IN THE WATER. THE FIRE THAT BURNS WITHIN
EACH AND EVERY ONE OF US IS THE LEGACY WE MUST LEAVE BEHIND FOR OUR CHILDREN AND
OUR CHILDREN YET UNBORN.

| loved the dialogue and am looking forward to the next step we will be taking to help assist in the
future funding of canoe journeys

We accomplished the most on the second day. The sharing of stories on the first day was very positive
but | think many of us felt we could have shortened that and focused of the identification of

problems/solutions. It was still very very positive!

| was on the fence about the whole canoe journey, due to some bad apples. | did not put as much
effort towards fund raising prior to this meeting. Having said that, | am totally on board, and am glad
to have had the opportunity to attend. | have taken away with me, a better view of the journey as a
whole. | my self, have been involved with canoes for 38 years of my life... and will continue to be

involved with the canoe way of life.

It was a good start and we need follow through
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It was TGW pleasure to facilitate this group and we are excited to see what the next steps taken by the group
and individuals are. We know Tribal Journeys will continue to thrive. When there are so many people dedicated
and passionate people involved there really is no other possible outcome.

Huy!
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Name
Y. Kathy Brown

Title
Project Coordinator

Organization
Aboriginal Ecotourism Training Program

Securing the Sustainability of Tribal Journeys: Participant List

Phone
250.957.8464

eMail
canoel993@gmail.com

Jeffrey P. Smith

NW Indian Program Director

AFSC West Region

(0) 206-632-0500 Ext. 4 | (c) 206-799-5719

jsmith@afsc.org

Robert Upham

Director

Blue Pony Youth Program

harlem_indian_revolution@yahoo.com

Philip H. Red Eagle

The Ring Man

Carvers' Camp

253.627.0372

redeagle@nwrain.com

Tony A. Johnson

Chinook Nation Canoe Society

503.435.9776

ikanim25@gmail.com

Bobby Mercier

Confederated Tribes of Grand Ronde

503.879.2076

Bobby.Mercier@grandronde.org

David Fullerton

Social Services Director

Confederated Tribes of Grand Ronde

503.879.2036

Dave.fullerton@grandronde.org

Jefferson Greene

Canoe Journey Facilitator/Captain

Confederated Tribes of Warm Springs

541.460.3004

jgreene@wstribes.org

Jesse Davis

Coquille Indian Tribe

541.404.4114

jessedavis@coquilletribe.org

Andrea Alexander

Energy Innovation Foundation

425.501.0042

AAlexander795@gmail.com

didahalgid (Michael C Evans)

Snohomish Tribe of Indians: Chairman

Father of the Blue Heron Canoe

253.350.7118

mc-evans@msn.com

Dawnda Joseph, Mnzinuxv Kayewiliya

Tribal Journey Event Management Coordinator

Heliltsuk Nation (Bella Bella)

250.902.8812

dj.gatuwas@gmail.com

David Hudson, Sr.

Treasurer

Hoh Tribe

360.640.4220

Vickie L. Carroll

Cultural Coordinator/Canoe Journey Coordinator

Jamestown S'Klallam Tribe

360.681.4659

vcarroll@jamestowntribe.org

Hanford McCloud

Executive Director

Leschi Heritage Foundation: Nisqually Tribe

360.456.5221 ext. 1225

mccloud.hanford@nisqually-nsn.gov

Linda Wiechman (+husband)

President

Long House Association

360.457.4196 | (c) 360.461.4792

somethingnative@gmail.com

Birdie Kimberly

Pink Paddle Coordinator

Lower Elwha Klallam Tribe

(0) 360.452.6252 x 7631 | (c) 360.912.3348

Roberta.kimberly@elwha.org

Shasta Cano-Martin

Tribal Council Member

Lummi Nation

360.393.7543

ShastaCM@lummi-nsn.gov

Rebecca Kinley

Youth Coordinator

Lummi Youth Wellness Center

360.380.6638

rebeccak@lummi-nsn.gov

Polly DeBari

Co Captain

Makah Canoe Society

360.640.0988

wlksfarwmn@gmail.com

Mike Edwards

Cultural Coordinator

Muckleshoot Tribe

206.255.0115

Mike.Edwards@Muckleshoot.nsn.us

Antonette "Maui" Squally

Tribal Council Member

Nisqually Indian Tribe

360.456.5221

squally.antonette@nisqually-nsn.gov

Chay Squally

Lead Canoe Puller for 13+yrs

Nisqually Indian Tribe

360.456.5221

George Swanaset, Jr “Yelgaynem”

Nooksack Cultural Resources Director

Nooksack Indian Tribe

360.306.5764

george.swanasetjr@nooksack-nsn.gov

Marylin Oliver Bard

Co-chair

Oliver Canoe Family

206.310.7008

cranebard@aol.com

Sue Oliver

Skipper

Oliver Canoe Family

206.310.3439

suzoliver@comcast.net

Gina Beckwith

Tribal Attorney/PGST Canoe Family Chair

Port Gamble S'Klallam Tribe

360.297.6245

ginab@pgst.nsn.us

Ann Penn-Charles “Miss Ann”

Drug, Alcohol & Tobacco Prevention Specialist

Quileute Tribe

360.374.2228

ann.penncharles@quileutenation.org

Marisol Inzunza (+husband)

Manager of Operations & Grant Administration

San Manuel Band of Mission Indians

909.864.8933 ext. 2255

minzunza@sanmanuel-nsn.gov

Frank Brown

Sole Proprietor

SeeQuest Development Co, Representative Heiltsuk Nation

604.314.8542

seequest1996@gmail.com

Charlene Krise

Executive Director

Squaxin Island Museum Library Research Center

360.432.3851 or 360.280.0301

ckrise@squaxin.us

Aleta Poste Canoe Skipper/Puller Squaxin Island Tribe 360.791.1797 acposte@squaxin.us
Joey Holmes Education & Docent Programs Suguamish Museum 360-394-8693 jholmes@suquamish.nsn.us
Eric Day Swinomish Indian Tribal Community 360.333.3898 tboneedogg95@aim.com

Darlene Peters

The Suguamish Tribe

360.204.9210

darlenep73@yahoo.com

Leonard Forsman Chairman The Suguamish Tribe 360.598.3311 Iforsman@suquamish.nsn.us
Marilyn Wandrey The Suguamish Tribe 360.265.8223 wahalcut40@gmail.com
Teresa Barron Grant Writer The Suguamish Tribe 360.394.8462 tbarron@suquamish.nsn.us

Tina Jackson

Cultural Activities Coordinator

The Suguamish Tribe

360. 394.8455

tjackson@suquamish.nsn.us

Bridget Ray

Blue Heron Canoe

Tribal Journeys Green Team

360.789.0005

beerayrox@gmail.com

Marilyn Sheldon

Director of Tulalip Tribes Charitable Contributions

Tulalip Tribes / QCV

360.716.5070

msheldon@tulaliptribes-nsn.gov

Jessica Brown

250.739.4174

jessicabrowns68@gmail.com

Saul Brown

778.678.8025

saulbrown22@gmail.com

Jennifer Whitener Ulrich

The Whitener Group

Marketing & Business Development Consultant

The Whitener Group

360.280.5547

jennwu@whitenergroup.biz

Betsy Moyer

Sound Operation Solutions

206.914.4929

betsy@soundoperationsolutions.com

Dana Arviso

Potlatch Fund

Executive Director

Potlatch Fund

206.624.6076 ext. 14

dana@potlatchfund.org

Lawrence Leake

Director of Development and Communication

Potlatch Fund

206.624.6076 ext. 13

lawrence@potlatchfund.org




