
Capacity Building  

Trainings 



Potlatch Fund  
is a grant-making foundation and leadership development organization  

serving Native communities in  
 

Washington 

Oregon 

Montana 

Idaho 

 

Our Mission is: 

To inspire and build upon the Native tradition of giving 
and expanding philanthropy within Tribal Nations and 

Native communities in the Northwest. 

 
Our mission is about our people: empowering emerging leaders and              

developing the best strategies in nonprofit management, fundraising,             
grant writing and more.  

At Potlatch Fund, we want Native communities to have all the necessary skills, 
resources, and knowledge to respond to community issues. Through this, we 
encourage the establishment of independent nonprofits which can provide  

services within these communities.  
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Potlatch Fund Core Trainings  
 

Journey to Successful Fundraising Grant Writing Training  
In this training you will learn about the world of philanthropy and how you can  
improve your chances of winning a foundation grant. Topics covered include:  

• relationship building  
• clarifying your mission  

• the elevator speech  
• outlining a project  

• completing the application  
• evaluation  

This course is designed for beginning to intermediate grant writers.  
 

Nonprofit Startup Training  
“The lack of non profits in Indian Country is our biggest weakness.” Many  

foundations require applicants to be tax exempt under section  
501(c)3 of the tax code. This training:  

• explains tax exemption  
• outlines the options for tax exemption within Indian Country  

• guides trainees through an on-line non-profit creation process  
 

Financial Management Training  
Once you get a grant you need to look after it well; this training overviews all  

aspects of financial management within a nonprofit environment. Topics include:  
• budgeting  

• federal and state compliance requirements  
• hiring and managing staff  

• financial reporting  
• financial decision making  

 

Social Media Management Training  
Often times Indian Country only gets bad press, but using various social media 
platforms and tools, this training will prepare you to tell your own story of the 

good work and accomplishments of your organization. Topics include: 
• describes the uses of social media tool for nonprofits  

• importance of social media in today’s society  
• creation of a social media plan 

 

Board Governance Training  
“I became a Board Member when my friend asked me to help out with their  

nonprofit organization. I am unsure of my roles and responsibilities as a 
 Board Member ”.  Attend this training to learn:  

• roles and responsibilities of good Board Members  
• legal requirements for Board Members  

• fiscal responsibility  
• the importance of strategic planning  

 
 



Potlatch Fund Evaluation Process 
 

Potlatch Fund has developed and is implementing evaluation sys-
tems for its trainings. Evaluation data shows consistently positive 
changes for participants across knowledge, skills and confidence 
items and across training areas.  

 
Participant satisfaction with presenters and training content is also 
consistently high (4.9 on 5 point scale)  

 
The changes between pre and post evaluations on most skill and 
knowledge items are generally large. We consider a change of      
0.5-0.8 to be good; a change of 0.8 - 1.0 to be great; and a change 
greater than 1.0 to be amazing. The average change on pre-post 
evaluations is statistically significant on many items. These are 
starred in the change column. For some trainings, we do not yet 
have enough cases to make this measurement. 

 
Data indicate that there may be other needs for training or  
technical assistance. Potlatch is developing ways to document and 
identify training or technical assistance needs, especially grant 
writing, and fund development.  
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„Journey to Successful Fundraising‟ 
Grant Writing Management Training 

indicates a statistically significant difference at p<.05 (meaning that the measured difference is very 
unlikely  to have occurred by chance)  

Q # Knowledge/Skill Statement 
Before After  

Change of  

Before & After:     

    Avg. Avg. 
Change in 

Avg. 

  Scale       

1 
I can describe the difference between missions, 
visions and goals. 

3.71 4.54 0.83 

2 
I know how to describe the mission of my        
program. 

3.92 4.56 0.64 

3 I know how to describe the vision of my program. 3.67 4.48 0.81 

4 I know how to describe the goals of my program. 3.85 4.47 0.62 

5 
I know how to describe the objectives of my     
program. 

3.68 4.36 0.68 

6 I know how to describe the values of my program. 3.75 4.38 0.63 

7 
I know how to conduct research on potential fun-
ders and identify those that best match our needs. 

2.79 4.42 1.63 

8 I know how to read requests for proposals. 2.97 4.35 1.38 

9 I know how to write a letter of inquiry. 2.90 4.49 1.59 

10 I know how to respond to questions from  funders. 2.86 4.33 1.47 

11 
I feel comfortable contacting funders and  telling 
them about my program.   

3.16 4.36 1.20 

12 
I feel comfortable explaining my program to others 
in 60 seconds. 

3.33 4.42 1.09 

13 I feel comfortable asking people for money. 2.89 4.18 1.29 

14 I feel confident that I can write a grant proposal. 2.95 4.43 1.48 

15 
I feel confident that I can create a budget for a 
proposal. 

3.16 4.29 1.13 

16 
I know how to keep and file records related to a 
grant. 

3.21 4.49 1.28 

17 
I know how to respond to the needs of  funders for 
evaluation. 

2.83 4.33 1.50 

Q # Training & Experience Yes No   # Resp. 

A 
Have you had any kind of formal      
training in grant writing? 23.4% 21.6% 

  
154 

  

  Yes, as 
lead 

writer 

Yes, I 

assisted No   

B 
Have you ever written a grant proposal?   

23.4% 21.6% 61.4% 151 



„Journey to Successful Fundraising‟  
Grant Writing Training 

Evaluation Table 
Data reflects the evaluation statistics from previous page 

Nonprofit Startup Training 
Evaluation Table 

Data reflects the evaluation statistics from following page 
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Nonprofit Startup Training 

indicates a statistically significant difference at p<.05 (meaning that the measured difference is very 
unlikely  to have occurred by chance)  

Q # Training & Experience Yes No   

A 

Have you had any kind of formal training 
in non-profit management? 30.8% 69.2% 

  

  

  Yes, as 
leader 

Yes, I as-
sisted No 

B Have you ever managed a non-profit?   0.0% 12.5% 87.5% 

Avg. Avg.

Change in 

Avg.

Scale

1

I can describe the difference 

between a 501c3 and a 7871 

organization.  

2.24 4.35 2.11

2

I know the different types of 

nonprofit organizations.
2.72 4.65 1.93

3

I know how to describe the 

mission, vision and goals of 

my organization.

3.38 4.81 1.42

4

I understand the role of the 

community, board and staff in 

a nonprofit structure.

3.38 4.96 1.58

5

I know the difference between 

a membership and non-

membership organization.

2.73 4.92 2.19

6

I know why boards must 

invest in liability insurance.
2.83 4.92 2.09

7

I understand the importance 

of conflict of interest and 

whistleblower policies.

2.91 5.00 2.09

8

I know how to write articles of 

incorporation.
2.20 4.96 2.76

9

I know how to incorporate my 

organization in my state.
2.83 4.77 1.94

10

I know the required steps to 

form an organization.
2.84 4.81 1.97

After 
Change of 

Before & After

Q # Knowledge/Skill Statement

Before  



Financial Management Training 

indicates a statistically significant difference at p<.05 (meaning that the measured difference is very 
unlikely  to have occurred by chance)  

Q # Knowledge/Skill Statement 

Before After 
Change of 

Before & After 

Avg. Avg. Change in Avg. 

  Scale       

1 
I know the importance of establishing financial 
policies for my program. 

4.00 4.83 0.83  

2 
I can describe ways in which to create a        
separation of financial duties. 

1.80 4.67 2.87  

3 

I know what key financial activities should be 
done for my program on a weekly, semi-monthly 
and monthly basis. 

2.00 4.33 2.33  

4 

I know what key financial activities should be 
done for my program on a quarterly basis. 

2.00 4.17 2.17  

5 

I know what key financial activities should be 
done for my program on an annual basis. 

2.00 4.17 2.17  

6 

I understand the purpose of creating and sharing 
timely & accurate financial statements.  

3.00 4.17 1.16  

7 I feel comfortable reading financial statements. 2.50 4.00 1.50  

8 
I can describe the types of assets my program 
has or will have. 

2.20 4.33 2.13  

9 
I can describe the types of liabilities my program 
has or will have. 

2.00 4.33 2.33  

10 I can describe the purpose of a budget. 3.20 4.50 1.30  

11 
I can describe the differences between an     
organizational budget and a grant budget. 

2.33 4.50 2.17  

12 
I can describe the differences between cash and 
accrual systems of accounting. 

1.75 4.17 2.42  

13 
I know how to effectively organize my grants 
and keep track of grant reporting deadlines. 

2.25 4.33 2.08  

14 

I know how to effectively organize my grants 
and keep track of grant reporting deadlines. to 
keep and file accounting records. 

2.45 4.33 1.88  

15 

I am familiar with the taxes & reporting         
requirements for my program.  

2.01 4.17 2.15  

Q # Training & Experience Yes No   

A 

Have you had any kind of formal   
training in financial management? 11.1% 88.9% 

  

  

  Yes, bookkeeping 
experience 

Yes, other 
experience No 

B 

Do you have any experience in formal 
financial management activities? 0.0% 33.3% 66.7% 



Financial Management Training 
Evaluation Table 

Data reflects the evaluation statistics from previous page 

Social Management Training 
Evaluation Table 

Data reflects the evaluation statistics from following page 
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Social Media Management Training 

indicates a statistically significant difference at p<.05 (meaning that the measured difference is very 
unlikely  to have occurred by chance)  

Q # Training & Experience Yes No   

A 
Have you had any kind experience in using 
social media? 

60% 40% 
  

  
  Yes, as 

leader 
Yes, I 

assisted No 

B 

Have you ever created or administered a 
social media page (e.g., web page, blog)?  0% 20% 80% 

Q # Knowledge/Skill Statement 

Before  After  
Change of        

Before & After: 

Avg. Avg. Change in Avg. 

  Scale       

1 
I can describe the difference 
between social media and tra-
ditional media.   

2.90 4.63 1.73  

2 
I understand the importance of 
telling my organizationôs story 
through social media. 

2.90 4.63 1.73  

3 
I know how to describe the 
mission, vision and goals of 
my organization. 

2.70 4.50 1.80  

4 
I know how to convey the mes-
sage of my organization to a 
larger audience. 

2.60 4.50 1.90  

5 
I can create a social media 
plan for my organization. 

1.80 4.50 2.70  

6 
I know how to create a Face-
book page for my organization. 

2.40 4.25 1.85  

7 
I know how to create a blog for 
my organization. 

1.80 4.14 2.34  

8 
I know how to create a Twitter 
account for my organization. 

1.60 3.88 2.28  

9 
I know how to set up alerts to 
track online references to my 
organization. 

1.50 3.88 2.38  

10 
I know how to respond to con-
flict that may arise online. 

1.80 4.38 2.58  



Testimonials  
 

Almost all participants report that the content of trainings is useful to them 
and they are likely to use it  

I was concerned about setting up a non-profit correctly and legally;  
now I feel better equipped and more confident in the process  

Nonprofit Startup Training Participant  
Lapwai, ID  

 

The training gave me the ability to believe I can write a successful grant  
Grant Writing Training Participant  

Wellpinit, WA  
 

I’ve never learned so much in two days!  
Potlatch Fund Social Media Management Training  

Warm Springs, OR  
 

I needed to understand financial management better and this workshop walked us 
through it in a way that made it easier to understand  

Financial Management Training Participant  
Seattle, WA  

 

The training walked us through every aspect of fundraising. 
Grant Writing Training Participant  

Great Falls, MT 
 

Gaining an increased level of confidence about the grant seeking, writing, and  
reporting process was the most helpful part of the Potlatch Fund training  

Grant Writing Training Participant  
Wellpinit, WA  

 

The training was in a very relaxed and supportive learning atmosphere providing 
a good exchange of participants. 

Nonprofit Startup Training Participant  
Pablo, MT 

 

What was most helpful about the Potlatch Fund training? To know that there is  
support for Native communities. It was an introduction to another world,  

which is sometimes inaccessible to every day Indians.  
Grant Writing Training Participant  

Toppenish, WA  
 

High Quality, down to earth, practical, balanced good training!  
Potlatch Fund Training Nonprofit Startup Participant  

Seattle, WA  
  

They were willing to come to my community and educate us on the grant             
application process. Most people here cannot afford to attend these  

trainings, let alone travel to them. Very helpful.  
Potlatch Fund Training Participant  

Warm Springs, OR  
 



Potlatch Fund 
To inspire and build upon the Native tradition of giving and 

to expand philanthropy in Tribal Nations and  
Native Communities in the Northwest.   

 
 

For more information, or to request a training 
Please contact: 

 
801 Second Avenue, Suite 304 

Seattle, WA  98104 
 

www.potlatchfund.org 
206.624.6076 

Urgent Need.  
Strong Response. 
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